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Introduction

NortheastInvestment Management,Inc.isaninvestment adviserregistered withthe Securities and
Exchange Commission (SEC). Brokerage andinvestmentadvisoryfees differanditisimportantforyouto
understandthesedifferences. Freeand simpletools areavailabletoresearchfirms andfinancial
professionals at https://www.lnvestor.gov/CRS,which alsoprovides educational material about broker-
dealers,investment advisers and investing.

Relationships and Services

What investmentservices and advice can youprovide me?

Northeast offers investment advisory servicestoretail investors including individuals, families, trustees,
executors, personal representatives,family offices, charitable organizations and small businesses. Our portfolio
managers may also serve aspersonal trustees. We gatherinformation regardingyourgoals, investment
objective andrisktolerance,andtailorour portfolios to your individual needs. We construct our portfolios with
publiclytradedstocks, bonds,exchange traded funds and mutual funds. You mayimpose restrictions onour
investing.

Aspartof ourstandard services,we monitoryouraccountona regularbasis. Intermsof investmentauthority, we offer
discretionaryservices,wherewehave the authority to purchase orsell securitiesinyouraccount and-if approved by the
firm’'s Directors - non-discretionaryservices,where you approve our trades before we place them. For more
information, see our Form ADV Part 2A (“Brochure”), lteml6. Ourengagement continues until eitherof us
terminatesthe arrangementinwriting. We donot makelimitedinvestment offerings or offeradvicewithrespectto
proprietary productsnor do we adheretoa strictly limited menu of productsortypesofinvestments. Werequirethat
new relationships have a minimum value of $3,000,000 but minimums may be waived by the Directors. For more
information, please see our Form ADV Part 2A

(“Brochure”), ltems4 & 7.

We alsoofferotherservices such asestate settlement,incomeandgift tax preparation andbill payingaswell
as general financial consultingservices forclientswhodonot needustomanagetheirassets.

QuestionstoAskUs
e Givenmy financial situation, should | choose an investment advisory service? Why or why not?
e How will you choose investments to recommendto me?
e Whatisyour relevant experience,includingyourlicenses, education, and other qualifications? Whatdo these
qualifications mean?

Fees, Costs, Conflicts and Standards of Conflict

What fees will | pay?

We chargean ongoing asset-management fee based onthe market valueof assetsinyouraccount at the end of
each calendar quarter. Our standardfeescheduled has4-tiers starting at1.25% onthe first $1,000,000,1.00% on
the next $1,000,000,0.75% on the next $1,000,000and 0.50% oneverything above$3,000,000. The more assets
inyouradvisoryaccountthemore you will pay in fees even though theratefalls. Some clients paya flat
percentage. Wemaytherefore haveanincentivetoencourage you to increasetheassetsinyouraccount. In
addition, wechargea separate feefor additional services you requestsuch asestate settlement,tax preparation
and bill paying. You mayalso incurfeesimposed by third parties suchas brokerage commissions, transaction
fees and custody fees (when you select a custodian withwhom we do not have aninvestment advisor service
relationship). You mayincurotherthird-partyfees such aslegal fees,deferredsalescharges, wire transfer and
electronic fund fees,express mailandshippingcharges,class action filingfees andsecurities valuation fees
forestate settlement purposes. You will pay fees and costs whether you make or lose money on your
investments. Fees and costs will reduce any amount of money you make on your investments over time.


https://www.investor.gov/CRS

Please make sure you understand what fees and costs you are paying. For more information aboutthefees
wecharge,see our Form ADV Part 2A (“Brochure”), ltems5,12 &17.

QuestionstoAsk Us
e Help me understand how these fees and costs might affect my investments.

e If I give you $10,000 to invest, how much will go to fees and costs and how much will be invested
for me?

What are your legal obligations to me when acting as my investmentadvisor? How else does your
firm make money and what conflicts of interest doyou have?

Whenweact asyourinvestment adviser, we havetoactinyour best interest and not put ourinterests ahead of
yours.Atthe same time,the waywemake money creates some conflicts with your interests. You should
understand and ask usabout these conflicts because theycanaffecttheinvestmentadviceweprovideyou.
Here aresome examples to helpyou understand whatthis means.

Wechargeourfeebasedontheassetsinyouraccount. We thereforehave anincentivetorecommendadding
assetstoyour account, whichincreasesthefeeyoupay. Wehave afinancialincentivetorecommendthat you
rollover your retirementplan assets intoanIRAwemanage. Asa practical matter,we recommendourclients
holdtheirassetswithour principal custodian BNY Mellonwherewe can provide afull rangeofservices
including the utilization of multiple brokers. Clients sometimes select Fidelity Custodyand ClearingSolutions
astheircustodian,wherewe provide fewerservices and musttradethrough Fidelity. We pay BNY Mellon’s and
Fidelity's custodyfeeonyourbehalf; Fidelity's custodyfeeis higher. We thereforehave anincentiveto
recommendyou holdyourassetswithBNY Mellon. For more information, see our Form ADV Part 2A (“Brochure”),
Items 5&15.

QuestionstoAskUs
¢ How mightyourconflicts of interest affect me and how will you address them?

Howdo your financial professionals make money?

Wepayourfinancial professionalsanannual salary.Some of ourfinancial professionalsareowners of our
firm andbenefitfrom theoverall profits of thefirm. Theytherefore mayhaveanincentivetoincreasethe
assets inyouraccount,which mayincrease the firm’'s profitability. Some of our financial professionals
are compensated based on the fees they manage and therefore may have an incentive to increase the
assets in your account. All employees arecompensated forsuccessfully bringingnew clientstothefirm
and therefore mayhaveanincentivetoencourage youtochoose ourfirm as yourinvestmentadviser.

DisciplinaryHistory

Do you oryour financial professionals have legal or disciplinary history?

No,wedo not have anylegal ordisciplinary history. Youcanvisit Investor.gov/CRS for a free andsimple
search tool toresearch ourfirm and ourfinancial professionals.

QuestionstoAsk Us
e As a financial professional, do you have any disciplinary history? For what type of conduct?

Additional Information

Youcanfind additionalinformation aboutourinvestment advisoryservicesby visiting

www.northeastinvest.com or byvisiting https://adviserinfo.sec.gov/firm/summary/105051. Youcanalso requestup
todate information anda copyofour client relationship summary by contacting usat
rmanoogian@northeastinvest.com or calling our office at (617) 523-3588.

QuestionstoAskUs
e Who ismy primary contact person?
e Isheorshe arepresentativeofaninvestmentadviser?
e Who canltalktoifl have concerns about how this personistreatingme?


http://www.northeastinvest.com/
https://adviserinfo.sec.gov/firm/summary/105051
mailto:rmanoogian@northeastinvest.com
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